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Portrait of a Graduate

Strategic Plan Goals

A District 207 graduate is…
CURIOUS   |   COLLABORATIVE   |   PERSISTENT

ANALYTICAL   |   MOTIVATED   |   ADAPTABLE

RESPONSIBLE   |   EMPATHETIC   |   CREATIVE

GOAL 1: 
LEARNING

Engage all students in 
enriching, rigorous, and
relevant LEARNING

LEARN
GROW THRIVE

A. Collaborate with educators to establish clear, shared definitions and expectations for rigorous,  
 relevant, and consistent instruction through district-wide curriculum and instructional   
 frameworks in alignment to the Portrait of a Graduate goals.

B. Provide teachers with professional learning to support and align resources to deliver   
 high-quality core curriculum and instruction that is accessible and challenging for all students.

C. Provide sta� with data to guide instruction, inform curriculum, monitor equity, and support  
 continuous improvement.

A.  Establish clear expectations for roles, responsibilities, policies, and practices across the district.

B. Build more proactive and transparent systems for communication and engagement to   
 strengthen stakeholder trust.

C. Strengthen data access, quality, and transparency to support shared understanding for all  
 stakeholders and inform decision-making.

A. Design consistent, relationship-based systems that promote strong adult and student   
 relationships that a�rm student identity and promote inclusive school cultures.

B. Strengthen comprehensive advising systems that provide culturally responsive guidance,  
 personalized support, future planning, and meaningful connections throughout each student’s  
 educational journey.

C. Increase district-wide attendance to provide students with a deeper sense of belonging, higher  
 academic achievement, social connection, and long-term success.

A. Build consistent district-wide early intervention systems to identify student needs using shared   
 criteria across schools and provide timely, targeted support along with core instruction.

B. Strengthen programming to provide coherent and sustainable high-quality services that expand  
 access to rigorous learning, reduce unnecessarily restrictive placements, and stretch student learning.

C. Partner with students and families so they understand available programs, course options,   
 supports, and how student progress is monitored and adjusted over time.

GOAL 4: 
COMMUNICATION

Provide clear
COMMUNICATIONS and 
ongoing engagement 
with district stakeholders

GOAL 3: 
CONNECTIONS

Build CONNECTIONS
so every student 
feels known, valued, 
and prepared for 
postgraduation success

GOAL 2: 
ACCESS

Ensure ACCESS and 
opportunity for all 
students

District 207 is an inclusive 
community that supports 
all students to learn, grow, 
and thrive.
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